PINANCE €07 ITIER
Town of Ji&diﬂf ieid

1961 ANHUATL GEPORE* ‘

This revort is presented %o you im the present makeshift and incompiete
rmhiun vecanse your elestsd town officials, nlimost without exceptien, diad

%+ provife the finanece comcittee with thair budpeis snd ether information
aurf!.cie at tims (pzice to Tasember 21, 1961) as required by Chapter 41
Szetim 59 of the genersl luws, ' :
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1 Ths purposs of this reyort is to point ouvt tc tho eitigens of  .ladie-
£12ld the yrecriovy flnansis) pesition in vhich we find cwreelives today.
~Ton pacernaly avronges isnd to luncrseme fyan ysar to yeor, but when axtravoe
w88 and wagte are plied on thewe ovr foxep may soom %e wmbesroidle,
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Uhe wpricos main itsnas of tom exieonpge will ba considersd Individunllys

Potal .'L_‘,om Expenditures; This resoched ar all time nigh of $115,631.4%
far 1931 ea comparoed 4o $101,860.18 1z 1980,

Lowds (Chapter S1 & 90): A totad of $28,462,95 was syent in 1941 sp
sompersd to $23.315,00 in 1980,
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B0 1 TOvEL, his eom. ‘aras o $8,764,90 expanded in 1960,

woe gpent for

Eghiools; Sohool spproprintions huwe - isen seontimvously gince 19%€ by a
't“ni\cmt of $2,063,00 and & mowiwon of $4,900,00 ver yeer. Ths premect
1962 aporopriation reovest of $44,727.C0 yvpresents ~ n3v high, Astual
total orpenses during tho 1956 to 1951 period have lnorcased by ¥
fopem 574,088.11 %o $542,912,61) wharsas tecchers! asalories, in %be
e‘iemn-',my gohoel, have insrecged by 41%. These two are gencrally com~
sidernd to varallel one nmother, but 4o nod i this ecse. Vowwvar the
grosr ror pupll eost bhoa omly mormaed from (294,00 %o 5435.00 frem
1957 %o 1960 or 10M8,

e %o ireomplete Tilgusos the fincnes ecomaittea 1s wmabls te at e the
Tax rfte for 1962, ot indicwtioms point to an increnss,

Ihe fisenee gommittee’s 1982 budged recommendnt ‘ons appenr in the ‘Ywm
reverd, Allhough it is highor than for 1961 the oawr jitee how Tasm able *e
avea the - iginglly proposed budgets substantially,

T4 may b well %o point out that rond malvtenanse | inelafing snew vem Vol
at 27,k in 1260 ond schoole a%t 40,35 in the some year, accomnt for %tha very
ereatant pert of town expeznditures., Obvicusly the fin (ce camitice does no)

¥", & seport hus been prepsred o mo cost o the %o,



wish to ouvrtall {these essential servieces, tut it is interested lun seelng thot

the toxpayers' money is wisely spent and that neediese and extravagant expendi-
shreg te eliminated,

RECTMEIDATICONS

1, The selectmen nnrd school ecomniitice make 2 gtudy of fire and
liability insurance to see if ~ savings mey ba made by o
“packnge deal",

2, '"he town should give consideration to the ssctabliskment of &
stabiligation fund $o act as o ecushion aprinat wmforereen
expenditures and ss a tax stobllizer,

4. Land of low value, tnken by the town for t-xss, bte rctnined
and developed as town forest 1-nd for purpcses of ruising
lumbey, for selective cutting under supervisior of the atute
forenter,
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The towm goroge siculd be vied exclusively for tcwn omed
sgnipment. . .
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e ET IR TRirness t6 nll taxpeayers $he scheel eom ittee should
stody the pomsibility of formdating & poligy for wmse of the
sahocl building, %o help in defraying cperational expenses,

6. All town officers should be careful to follow the bLy-lows of
the Sown by asking for bide for all purchases of materiasls,
noyuf aetorsd articles and servises ocosting £100.00 or mors.

Alton !7, Sternagle, Chalrmen
John L, Dalges, Soot,-trece.
Lishard A, .aite
l.on &, Gardner
Perley ~. Zoyer



